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HAREfREXFEERRMEE) A F HEH#HIE
2020 FEBEHEE
N E K15 2 | Basic Information

(—) mB#rd: BARFBHXZERRMLEM A A HEHIE ((XES: JP26-WASD-EDGE)
(Z) IE&E: 50 A

(Z) EhBM: K HEER

(M) thinBfr: BFEHAAS WASEDA-EDGE AA BRIESEHERS

N FEALTE 9T | University Introduction

BFEE K (Waseda University), BIFREX, 2—FUTFHAERHHEXRNERZZMREES
K¥. 1882 FF, HHEE"FOIEMIU"MESHE, BARTEHERREGECIZTREBHKE.

BEAXFERNBABREPFRLAZFITXI(Top Global University Project)E A5 TOP100 B9 A TR
2%, BARULL ZRMRBRSZUERR, TXERE G (APAIE) &R MK FTE K FLHRA
IR K I ¥ A FELEE (Association of Pacific Rim Universities) AFf H AR Z—, HR7SAKFEIKELE K

Rz—, HEWE AFEL, #FEWMORATZ. hEHAERPELURREBERFELVSE, B2
WRIE=5 2z —HBTREEHAXRFE. ZE. FAEKR. =2, &2, TR £XE. T, ZFFAEE

ANANBARAKEL S TREREAXFE  Z5HIE, EA 0 URERBRAXERSEZITIIIL,
FEAZE.

N I B & 9} | Program Introduction

BREEXRFEFMLBIFTAFHEFE (EDGE) B FIST 2014 F. #i1EE 2016 FiK, BLHL 2200
BFERBZATANZIMEEL. TEMNESETIEFRRERLHELHIRFIE RS A M EFRL
BIFTAS, SISFEUEFRMCAME N, Hitth i T RERUCOFBEAA MR RREKRFE
AR

WASEDA-EDGE B 2017 & 7 A 10 BB 2ITkRA 4 FTAFE K 31 AN H, MMigE T
MEEINREKESMHENRBNIFE, FiIFEEIXEER EHME. FZARVAAFBATHAINE
X, RAEEBLE, FEH ARIMBEENUARIEA—BERUUFEAT RS

121 E A WASEDA-EDGE YT &t BMRIZHRENBEIT . B DAl KFIRXE 12 B ZRFLHM Y
FERBUPHIBAGIE, BITHALE WASEDA-EDGE K JIME REFRATAKERIREE, FE(TEEFHIRMRG
WASEDA-EDGE, FRLELFHIZ A TG B S #HEEFZ] WASEDA-EDGE,
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The EDGE Program at Waseda University (WASEDA-EDGE) started in 2014. In total, approximately 2,200
students and businesspersons have participated in the WASEDA-EDGE program by the end of 2016. The vision
of WASEDA-EDGE is to develop global entrepreneurs who are capable not only of cutting edge research and
thought leadership individually, but also of creating businesses with a global perspective, learning the quality
and basic knowledge requested for global entrepreneurs.

From July 10, 2017, supported from four universities and 31 institutions, the program will help students
recognize the situation and environment of international business, accumulate entrepreneurial knowledge
from national and overseas industries, academic institutions, and government organizations, and enhance
creative thought, insight ability, organization and coordination capacity and leadership as global entrepreneurs.

The program is the preparatory class of WASEDA-EDGE. The whole curriculum is designed by a group of
elite teachers which consists of authoritative university professors, well-known entrepreneurs and venture
capitalists, etc. Through experiencing the same studying environment as WASEDA-EDGE and the world cutting
edge classes, students can have a better and further understanding of WASEDA-EDGE. And those excellent

students will have opportunities to be recommended to WASEDA-EDGE.
N Il H4F & | Program Key points

(—) REAS
o SLIRRBI DR
* Design Thinking, Business Model %

* Course Content - Real case analysis, Design Thinking, Business Model, etc.

(Z) FHREX

* TR, HELFE

s FEFESMBBERAFNFEREFS], TREE)

* Teaching Methods — Group Discussion and Presentation (Students from China and Japan will study together

to enhance interaction between different culture.)

(=) ImERC&
c EREXRFEEWANEHR, UREZBEEEIR, XERER.
* Faculty - Authoritative professors from Waseda University, well-known self-employed entrepreneurs and

venture capitalists

() ST
o IHER, dliF
* Off-campus Education — Fieldwork to companies, academic institutions, or government organizations.
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N BFEZ ZHE | Program Period

(—) T E BT
1. GIEHAE: 2020081 A 13HE1H 22 H
2. BB AR HAE: 2020051 A 1SHE1H17H, R202051820HZ1H821H
3.REBEZE: 2009F 11 H30H
(Z) BEEtLIEEN
R HESFIAI.
(Z) BEH R ERT 8]
202051 A 13 B (Z4#ibAd1E] 11: 00—16: 00 P&EEALIE)
e ERESNEAMEIZE BITRIE RS
XA ETRRALIEITIRGEES], THMRMRIEISMINENER, FEZNATEEM.

N I BiRFE | Program Tracks

(—) IRIZIBES
HiE English
(Z) BIXTR
PEZKRFEXETLFE, FEARFHEXETLFE
Related specialized students from all universities in China and WASEDA University
(=) FIMR
BUHEXFESNEBHR TERAXFEREWIES
Every student from China will be granted an official Certificate of Completion for this Program from

WASEDA University.
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N HIFI 48 | Program Instructor

<> Shozo Takata

Professor, Faculty of Science and Engineering, Waseda University / Director, WASEDA-EDGE program

Shozo Takata is a Professor at the Department of Industrial and Management Systems Engineering, School of
Creative Science and Engineering, Waseda University in Tokyo, Japan. He received his doctoral degree in engineering
in the Department of Precision Machinery Engineering at the University of Tokyo, Japan. He worked at Toyo
University as a lecturer and associate professor from 1978 to 1990, and at Osaka University as an associate professor
from 1990 to 1992 before moving to Waseda University.

His research interests are life cycle engineering for facilitating the implementation of circular manufacturing,
focusing on reuse and recycling management, and environmentally benign manufacturing business design. He also
works on maintenance planning and optimization.

He is active in various engineering societies, especially in CIRP (International Academy of Production Engineering),
where he served as an editorial committee member and a council member. He has been engaged on JISC (Japanese
Industrial Standards Committee) as well as ISO in the field of industrial automation for long time.

<> Takahiro OHNO

Professor, Faculty of Science and Engineering, Waseda University/Vice Director, WASEDA-EDGE program

Takahiro OHNO is a Professor at the Department of Industrial and Management Systems Engineering, School of
Creative Science and Engineering, Waseda University in Tokyo, Japan.

He received Dr. Eng. in Graduate School of Science and Engineering, Waseda University (1988). He worked as
Assistant Professor (1988-1989), Associate Professor (1988-1994), Professor (1994 — present) at Department of
Industrial and Management Systems Engineering, School of Science and Engineering, Waseda University.

He has the career of university administrative positions, Dean of the Center for International Education (2005-
2006), Dean of International Affairs (2006-2010), Dean of Academic Affairs (2010-2014), Vice President for IT
promotion, Management Planning and Development (2014-2018) at Waseda University.

His research interests are profit engineering to develop the strategic decision-making tool such as mathematical

management analysis, real options, or game theory.

<> Toru Asahi

Professor, Faculty of Science and Engineering, Waseda University/General Manager, WASEDA-EDGE program

Toru Asahi is Professor of Department of Life Science and Medical Bioscience, Department of Advanced Science
and Engineering, and Department of Nanoscience and Nanoengineering, Graduate School of Advanced Science and
Engineering, Faculty of Science and Engineering in Waseda University. He is Deputy Director of Research
Organization for Nano & Life Innovation, Director of Global Biomedical Green Science Institute, and Director of
Doctoral Student Career Center. He is Program Coordinator of “Leading Graduate Program in Science and
Engineering, Waseda University; Energy Next” and also Program Leader of “Development of Data Analysis Talent”
of the Ministry of Education, Culture, Sports, Science and Technology.

His current research interests are High Accuracy Universal Polarimeter, Crystal Optics, Chiral Crystallography,
Thalidomide, Chiroptical Spectroscopy, Amino Acids, Nano-Chiral Science, Magnetic Materials, Ferroelectrics,
Alzheimer Disease, Symmetry Breaking. (PhD in 1992 and MBA in 2007)

<> Mikiko Shimaoka

Associate Professor of Center for Research Strategy, Deputy General Manager of WASEDA-EDGE program
Ph.D. in Public Management, Waseda University (2013).
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After the Graduation of the School of Literature at Waseda University, Mikiko Shimaoka joined an environmental
NGO and worked on various global environmental issues such as climate change, toxics, and forest depletion. After
having completed three-year senior management position, she resigned the organization to explore theories of
nonprofit organization’s management at Waseda University and obtained Ph.D in 2013. She worked as a researcher
at the Institute for Global Environmental Strategies (IGES) (2011), associated researcher at the Research Center of
Waseda Business School (2011-2013). In 2014, she joined the Center of Research Strategy at Waseda University. She
has been devoted to MEXT EDGE (Enhancing Development of Global Entrepreneur) program since 2014. Since 2013,
she has been one of the national advisory members for the program: “Accelerate Cooperative Efforts to Promote
Regional Vitalization” by the Ministry of Environment. She is also a coordinator of a society for human resource

department managers at the Institute of Management Studies.
<> Satoru Watanabe

President & CEO, Maximize, Inc. / Japan Chief Representative, JSNC Japan office

Satoru Watanabe is an innovation consultant and experienced entrepreneur. As an innovation consultant, he has
translated and introduced leading international innovation methodologies to Japan, including Customer
Development by Steve Blank and Business Model Navigator by Oliver Gassmann and others. Satoru is the CEO and
founder of Maximize, Inc, an international IT consulting firm, and has more than 20 years of experience assisting
international software companies with their market entry and growth in Japan. At Maximize, he led the Japan
business development efforts of various enterprise software companies, including UShareSoft, Browsium, and
WaveMaker. Satoru started his career with Mitsubishi Corporation, where he launched the Japan operations of
foreign software companies including Centura, Forte, and Allaire. Prior to founding Maximize, he was senior analyst
at Trans Cosmos USA, Inc, where he sourced and evaluated early stage companies and solutions for investment.
Satoru holds a Master’s Degree from Yale University and a Bachelor's Degree from the University of Tokyo.

< EER HAO TANG (Nick)

COACH A Co., Ltd. (Shanghai)/ICF Professional Certified Coach

BAARKNXZARZE, EREHEAE "HEMEHR" BT, BUOTRGHISSAMMR. #iE, 1F
AENBRRICIRA, SKREFAREANRAPTETEZ—, BRI EERTFERERFINELT
DeNA, ZEIMAEREAREEAT] CoachA, pAT#Es, FIBRIALE, Xk 200 UHESEHT 13X
1 BEGHIERT, BER 100 REFEWRAHBERKFEHITHNERK.

< TT Chu

Founder and CEO of edison.ai ([company description]edison.ai helps brands understand consumer behavior by
analyzing photos on social media.)

TT has an Information Engineering degree and has been programming as a hobbyist for over 2.5 decades. He also
holds a graduate diploma in Economics from the London School of Economics and Political Science (LSE) and has
been working in a Big 4 public auditing and consulting firm and various investment banks for over a decade. He has
traveled and lived in various parts of the world, including: Hong Kong, Singapore, New York, Los Angeles, Paris,
Vienna and Tokyo. He has won various startup competitions around the world and has been invited and sponsored
by the French, Austrian and British Governments to start businesses in their respective countries and to help grow

the start-up ecosystem. TT is also a Techstars Music alumni.TT Chu
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N I 1742 | Program Itinerary

H H date 09:30-10:00 ‘ 10:00-11:30 Lunch 13:00-15:00 15:30-17:00
1/13 Mon. Landing in Japan
1/14 Tue. Company field work Trip around Tokyo
Welcome Remarks
Introduction to Waseda University Lecture 1: Group Work
1/15 Wed. . . g
WASEDA-EDGE Campus Tour Entrepreneurship (RRER)
Program
Lecture3
1/16 Th Lecture2 Busi Model Group Work
u. usiness Mode s
Coaching session . (RFES)
Innovation
Lectured Lecture5
1/17 Fri. | Short Coachi Business Model Business Model Group Work
ri. ort Coaching usiness Mode usiness Mode s
- . (RFES)
Innovation Innovation
1/18 Sat. Free activities
1/19 Sun. Free activities
Lecture 6
Talk by Entrepreneur
1/20 M Short Coachi Group Work Group Work
on. ort Coaching s s
o (RFES) (RFRER)
*lunch gathering with
Waseda Students
1/21 Tue. Short Coaching Presentation Presentation/Feedback | Closing Ceremony
1/22 Wed. Back to China

A LITEHMEITIRGAES], THRRMRIELEZIER,

FHEZERATRE

U ERIBAR R LIREERE LB HIE, SEPrMER SR RHEAE,
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N I H# A | Program Fee

322750 Hit

(—) BEZE [85]
LB#RE R RPREEAXRFEFERERSSE. SIBEFRFHERRERMESE. BINEIMRIEZR,
£iEEER. AHEMENNRZESE. IAEEE. RDSEE

(=) BEZE [F5]
EERHAMERRNE (R LE5E—1TR) . PAFREEARZIENIES,. EFMTFEEL.
EHHAERESE. EREEEEREFRERRZEE. BRETIRRBEREMALR,
URHM “BIEZEA" LS9

N HiF S | Program Requirement

(—) BER, BRFBHER

(Z) FEE£BHIERKEE

(Z) BiE CET6 KL L3 REIRR R IR A F R RE
(P9) gEf5 B s R AR AR ESE 2R

(B) anBER I RFHERIF A FE L E N

N HIE A FE | Participation Process

(—) RBIEZEFRM/BREAMAXI], FHRRIMEFR

(Z) 2N TEHZATEARBEBIEHANAGE, HIBRIFEEHITIIE
(Z) BEVIENRIFE, HABEER

(M) $&FIMEFIE

() MEEFRINE (—RE—M13E)

(7%) 1THIES

() &

N F{FZFF | Sign Up

o R \BHERE: http://apply.xf-world.org/
o ZiBMIFE: shdg@xf-world.org
* ZifEIE: 021-55661085
*EREERRHEFERIIESOSHEERIIEL. SRARHMFERIEELD)
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(—) FEFN
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Program Retrospect

“BRRESBERITEESH, ERBRESR.”

“BERDHNRERMBEAZLXRZLEHT -5

‘B RN EFENREE, HFI TREETERBHEROANA. HEARXLW ERERTEC
B BYEREST.”

“UIRMARN L TIEBBRORIE, BHRTHT G, WRBBERBE. RHRITIARE T ZBA
BIENERM. REGRBERREF IEZ ARSI

“BhEUNABRE, ERELHETRIRS . INRIBIURNBNSMBAZEIR, HHART R
M EPFRLARE "

“BREZFTABNERT —MEIERTECHEUERNNS . ERA TENOSIELEYE, 8T
HENEMENLRTFR TRE.”

“] think the coaching skills are very useful and the class was very interesting.”

“The coaching helps me take one further step to build relationship with strangers.”

“Through the Business Model Innovation lesson, | learned quite a lot knowledge which hadn’t been
taught in China. | have developed my ability of thinking in regard of creating a business.”

“The professors had given us excellent lectures. The speeches were very passionate and rewarding. And
| also realized the importance of teamwork. | decided to study more about coaching after | took this
course.”

“The TAs are very nice and helped us a lot during class. The course enabled us to interact with Japanese
students and broadened our global vision.”

“The final presentation gave us an opportunity to create our own business model. It inspired our creative

thinking and | also learned a lot from other groups’ presentations.”
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